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Bringing mentoring relationships to a close

At the start of your mentoring relationship, when 
you set out a contract to establish and organise your 
relationship, it’s likely you discussed the timeline for 
how long you would work together. For example, you 
may have ‘signed up’ for the 12 week or 12 month 
programme with Be the Business Mentoring, so you 
know that it is logical that at some point you will 
reach your last session together. This is an excellent 
opportunity to take stock and look back at the 
journey you have both been on.

If, along the way, you didn’t agree a clear ‘ending’ 
to the sessions and relationship, don’t be concerned 
about raising the subject and agreeing how long 
the relationship should continue in its current form, 
and at what point you will start summarising an 
discussing what happened next. It is always good 
practice to check in, usually half-way through the 
mentoring period, to see how things are working for 
both parties and then adjust your time plan or goals 
accordingly if necessary. Pausing to review how 
things are working is always a good idea in any case.

Turning an ending into a learning opportunity

Bringing a formal close to the relationship allows 
you both to stop and look back at the progress you 
have made. You may have forgotten some elements 
that you explored in earlier conversations and it is 
also worth going back to your starting point and 
looking again at the goals you both set out during 
the first sessions to assess whether or not they have 
been met. 

It’s useful for both parties to reflect on what progress 
has been made and what you have both learnt from 
the relationship. It can also be an opportunity for 
the mentor and mentee to give each other some 
informal feedback about what has worked well and 
to raise each other’s self-awareness about individual 
styles and the impact they have on working 
relationships. 

Practical tools for getting the most out of 
concluding conversations

There are lots of ways to manage conversations 
which bring mentoring relationships to a conclusion. 
Signposting the conversation in advance is always 
helpful as this allows both parties to reflect before 
they meet up. 

Some people like to take a playful or creative 
approach – for example, asking each other to bring 
an object, picture or perhaps even a piece of music 
that represents the mentoring relationship to them 
and then exploring why they have chosen that 
particular thing to represent the relationship.



Some useful questions to ask the mentee  
might include:

•  How much progress do you feel you have  
made towards your original goals?

•  What has been successful?

•  What has not worked or has yet to be achieved?

•  What are your next steps towards your goals 
beyond this mentoring relationship?

There may also be some questions to ask  
each other:

•  What were the high points for you?

•  What were the low points?

•  What have you learnt from this experience?

•  What have the benefits been to you personally? 
Professionally?

•  The gift I would give you is…

Leaving the door ajar (if you want to)

Although there is a formal close to the relationship 
that you established through Be the Business, you 
may still wish to keep in touch with each other and 
continue the relationship in some form. If this is the 
case, you can contract with each other to stay in 
touch. You might want to consider how frequently 
that is and how you keep updated on progress 
towards the goals the mentee set.

Once you reach the end of your partnership, 
Be the Business Mentoring will be in touch to ask 
for feedback and some quotes on the benefits of 
mentoring for organisations and the impact this 
can have on a range of business issues.

bethebusiness.com

Find out more

• This article from Harvard Business Review has some helpful tips on how to break up with your mentor.

https://hbr.org/2014/05/how-to-break-up-with-your-mentor

